
Reducing the Risk of Coronary Heart DiseaseReducing the Risk of Coronary Heart Disease

Cardiovascular HealthCardiovascular Health
Controlling Both HDL And LDL is ImportantControlling Both HDL And LDL is Important
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Framingham Study; Am J Cardiol 2000.Framingham Study; Am J Cardiol 2000.
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Torcetrapib  Torcetrapib  
CETP InhibitorCETP Inhibitor –– TabletTablet

Target Indication and Phase 3 TimingTarget Indication and Phase 3 Timing
Adjunctive Therapy with HMGAdjunctive Therapy with HMG--CoACoA ReductaseReductase
Inhibitors or Inhibitors or EzetimibeEzetimibe for Treatment of  Primary for Treatment of  Primary 
Hypercholesterolemia (Heterozygous Familial and Hypercholesterolemia (Heterozygous Familial and 
NonfamilialNonfamilial) or Mixed ) or Mixed DyslipidemiaDyslipidemia..
Phase 3 Start:  November 2007Phase 3 Start:  November 2007

Regulatory StatusRegulatory Status
FDA Has Endorsed The PlanFDA Has Endorsed The Plan

Valid as of November 30, 2006



SecondSecond--Generation CETP InhibitorsGeneration CETP Inhibitors

Two Agents Rapidly Moving Two Agents Rapidly Moving 
Through DevelopmentThrough Development

CPCP--800,569: Novel Structural Class, 800,569: Novel Structural Class, 
Phase 1 CompletePhase 1 Complete
PFPF--3,185,043:  Torcetrapib Analog in 3,185,043:  Torcetrapib Analog in 
Phase 1Phase 1

Neither Elevates Blood Pressure in Neither Elevates Blood Pressure in 
Preclinical ModelsPreclinical Models

Valid as of November 30, 2006



CPCP--800,569800,569
Phase 1 Multiple Dose HDLPhase 1 Multiple Dose HDL

Pioneering NADDS (Nanoadsorbate Drug Delivery Pioneering NADDS (Nanoadsorbate Drug Delivery 
System) to Enable Phase 1 Clinical StudiesSystem) to Enable Phase 1 Clinical Studies
FIH Single Dose Study FIH Single Dose Study –– Linear PK/Exposure from Linear PK/Exposure from 
30mg to 1100mg30mg to 1100mg
14 Day Multiple Dose in Healthy Volunteers 14 Day Multiple Dose in Healthy Volunteers ––
Safe & Well Tolerated, No BP ChangesSafe & Well Tolerated, No BP Changes
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 Treated, n = 8
 Placebo, n = 2

A7291003,1100 mg Multidose, Treated vs. Placebo Subjects:
Changes in Plasma LDL-C (Friedewald Calculated)

A7291003,1100 mg Multidose, Treated vs. Placebo Subjects:
Changes in Plasma LDL-C (Friedewald Calculated)

CPCP--800,569800,569
Phase 1 Multiple Dose LDLPhase 1 Multiple Dose LDL

Valid as of November 30, 2006



Driving New Science To Discover Driving New Science To Discover 
Valued MedicinesValued Medicines

CETP Inhibition CETP Inhibition 

CCRCCR--5 Inhibition5 Inhibition

Janus Kinase3 InhibitionJanus Kinase3 Inhibition

Tyrosine Tyrosine KinaseKinase InhibitionInhibition

Alpha 2 Delta BlockadeAlpha 2 Delta Blockade

Nicotine Partial AgonismNicotine Partial Agonism

MechanismMechanism

AtherosclerosisAtherosclerosis

AIDSAIDS

Rheumatoid ArthritisRheumatoid Arthritis

CancerCancer

Epilepsy, Neuropathic Pain Epilepsy, Neuropathic Pain 

Smoking AddictionSmoking Addiction

DiseaseDisease

TorcetrapibTorcetrapib

MaravirocMaraviroc

CPCP--690,550690,550

Sutent, Axitinib Sutent, Axitinib 

Lyrica Lyrica 

ChantixChantix

CompoundCompound

Valid as of November 30, 2006



Changing How We WorkChanging How We Work

The ChallengeThe Challenge

MoreMore CandidatesCandidates

BetterBetter Candidates Candidates –– Less Attrition in Early Less Attrition in Early 
DevelopmentDevelopment

EnhancedEnhanced Productivity Productivity 

BroadenBroaden Our Scope Through External Our Scope Through External 
CollaborationsCollaborations

SharperSharper Focus on Major Medical and Focus on Major Medical and 
Commercial OpportunitiesCommercial Opportunities

Valid as of November 30, 2006



More and Better CandidatesMore and Better Candidates

New Molecular EntitiesNew Molecular Entities

626262

20002000

169169169

2007*2007*

Early Candidate AttritionEarly Candidate Attrition

35%35%35%

1990 - 20021990 - 2002

12%12%12%

2003 - 20052003 - 2005

* Projected as of 1/07* Projected as of 1/07

Valid as of November 30, 2006



Enhanced ProductivityEnhanced Productivity

Discovery ResearchDiscovery Research
Creation of Centers of Emphasis for Key TechnologiesCreation of Centers of Emphasis for Key Technologies
NonNon--Core Work Being Done in LowCore Work Being Done in Low--Cost EnvironmentsCost Environments

Clinical ResearchClinical Research
Adaptive Clinical DesignsAdaptive Clinical Designs
Using LowUsing Low--Cost, HighCost, High--Quality Clinical CentersQuality Clinical Centers

Infrastructure ImprovementInfrastructure Improvement
Reduction of Capital Budget by >60% Since 2002Reduction of Capital Budget by >60% Since 2002
Standardizations in it Resulting in 25% Cost Improvement Standardizations in it Resulting in 25% Cost Improvement 
with More Funding Allocated to New Application Designwith More Funding Allocated to New Application Design

Valid as of November 30, 2006



Pharmaceutical Sciences ReorganizationPharmaceutical Sciences Reorganization
Doing More With LessDoing More With Less

77777171Product EnhancementsProduct Enhancements
1531539494New Molecular Entities New Molecular Entities 

PipelinePipeline
$0.8B$0.8B>$1B>$1BAnnual Budget Annual Budget 

3,8003,800
July 2002July 2002

2,6682,668ColleaguesColleagues
July 2006July 2006

Valid as of November 30, 2006



Managing the Entire Life CycleManaging the Entire Life Cycle

Allergy and RespiratoryAllergy and Respiratory InflammationInflammation

Cardiovascular, Metabolic and EndocrineCardiovascular, Metabolic and Endocrine NeurosciencesNeurosciences

DermatologyDermatology OncologyOncology

Gastrointestinal / Liver DiseaseGastrointestinal / Liver Disease OphthalmologyOphthalmology

GenitourinaryGenitourinary PainPain

Infectious DiseasesInfectious Diseases

Therapeutic AreasTherapeutic AreasTherapeutic Areas

Valid as of November 30, 2006



Therapeutic Area StrategyTherapeutic Area Strategy

Unified View of the Future Patient and EnvironmentUnified View of the Future Patient and Environment

Common Definition of SuccessCommon Definition of Success
Product ConceptsProduct Concepts
Enabling StrategiesEnabling Strategies

Commitment to a Seamless Research, Development, Commitment to a Seamless Research, Development, 
and Commercialization Continuumand Commercialization Continuum

Research Development Commercial

WW Commercial Areas
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First in PatientFirst in Patient SubmissionSubmission LaunchLaunch

One CustomerOne Customer--Centric Strategic VisionCentric Strategic Vision

Valid as of November 30, 2006



WhatWhat’’s Different In Philosophy?s Different In Philosophy?

A Call to the Scientists Around the WorldA Call to the Scientists Around the World
We Want to Collaborate With YouWe Want to Collaborate With You

We Want You to Bring Us Your We Want You to Bring Us Your 
Ideas and SuggestionsIdeas and Suggestions

We Want Your AdviceWe Want Your Advice

Valid as of November 30, 2006



External CollaborationsExternal Collaborations

TransTechTransTechBend ResearchBend Research

WhatWhat’’s Different In Philosophy?s Different In Philosophy?

Valid as of November 30, 2006



Pfizer External Research NetworkPfizer External Research Network
““The IncubatorThe Incubator””

Purpose:Purpose:
To Gain Rapid, Broader Access to Science Underlying To Gain Rapid, Broader Access to Science Underlying 
Disease and to Enabling TechnologiesDisease and to Enabling Technologies

Site:Site:
Pfizer La Jolla CampusPfizer La Jolla Campus
Will House 3Will House 3--7 Unique 7 Unique ““StartStart--UpsUps””
Will Prove Infrastructure and SupportWill Prove Infrastructure and Support

Function:Function:
Small Teams Working to Provide Scientific ConceptsSmall Teams Working to Provide Scientific Concepts
Work on Problems Central to the PGRD PortfolioWork on Problems Central to the PGRD Portfolio
Once Concept is Proven, Continue as Either PfizerOnce Concept is Proven, Continue as Either Pfizer--
Associated or Independent BusinessesAssociated or Independent Businesses

Valid as of November 30, 2006



A Bright FutureA Bright Future

Real MomentumReal Momentum

Aggressive TargetsAggressive Targets

WorldWorld--Class ScienceClass Science

Will to WinWill to Win

Valid as of November 30, 2006



TodayToday’’s R&D Agendas R&D Agenda

Cardiovascular (Cardiovascular (Steve RyderSteve Ryder))
Oncology (Oncology (Declan DooganDeclan Doogan))
Neurosciences (Neurosciences (Martin MackayMartin Mackay))

LunchLunch
Infectious Diseases (Infectious Diseases (Ethan WeinerEthan Weiner))
Research Platforms (Research Platforms (Martin MackayMartin Mackay))
R&D Closing Remarks (R&D Closing Remarks (John LaMattinaJohn LaMattina))
Business Transformation / External SourcingBusiness Transformation / External Sourcing
((David ShedlarzDavid Shedlarz / / Ed HarriganEd Harrigan))

BreakBreak
Q & AQ & A
Closing (Closing (Jeff KindlerJeff Kindler))

Valid as of November 30, 2006




